PARKS & RECREATION ADVISORY COMMITTEE Dec. 16th, 2025

TOWNSHIP OF VERONA
COUNTY OF ESSEX, NEW JERSEY

PARKS & RECREATION ADVISORY COMMITTEE
AGENDA MEETING 7:30 P.M. Dec. 16, 2025

VCC CONFERENCE ROOM
And
Via the internet, please click the link below to join the meeting:
https:/ /zoom.us/j/ 92273231744
Via telephone, please dial 1(312)626-6799 or 1(646)558-8656.
Use Zoom Meeting ID 92273231744 when prompted for a Participant ID, press #

CALL TO ORDER

PLEDGE OF ALLEGIANCE/ OPEN PUBLIC MEETING NOTICE
ROLL CALL

APPROVAL OF LAST MONTHS MINUTES
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Chairperson Report:

- Announcements, Tributes & Thank you!

o

Introduction of the “New” Director of Community Services. Ms. Pam Priscoe.
G. Pool Update & Discussion Led by: Director of Community Services based on
Town Council Meetings on Dec. 1 & 15, 2025.
1. Pool Budget & Projections FY2026.
a.) Membership Increase. Payment Plan Option.
b.) Non-Resident Membership.
c.) Events, Parties & Service Agreement Projections.
d.) Sponsorship Projections.
e.) Expenses/Costs
2. Pool Marketing Group Implementation.
3. Pool Furniture Plan of Action & Purchasing Plan.
H. Recreational Budget FY2026 for the Budget Sub-Committee & Committee Review

Time-line update.



https://zoom.us/j/92273231744

I. AGE FRIENDLY DISABILITY SUMMARY.
J. RECREATIONAL COORDINATOR REPORT
- Fall Season Report & Summary
- Winter Program Preparations & Program Offerings
- Everett Field Update.

TOWN MANAGER REPORT:

COUNCIL LIAISON REPORT:

OLD BUSINESS:

NEW BUSINESS

PUBLIC COMMENT

NEXT MEETING: Jan. 13, 2026.

ADJOURNMENT

O v OozZZzr R

*** AGENDA SUBJECT TO CHANGE ***




